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This presentation was prepared by ZhongDe Waste Technology AG solely for use at the Management presentation. It is 
furnished to you solely for your information, should not be treated as giving investment advice and may not be copied, 
distributed or otherwise made available to any other person by any recipient.  

The facts and information contained herein are as up to date as is reasonably possible and are subject to revision in the future. 
Neither ZhongDe Waste Technology AG nor any of its directors, officers, employees or advisors nor any other person makes 
any representation or warranty, express or implied, as to the accuracy or completeness of the information contained in this 
presentation. Neither ZhongDe Waste Technology AG nor any of its directors, officers, employees and advisors nor any other 
person shall have any liability whatsoever for losses howsoever arising, directly or indirectly, from any use of this presentation. 
Whilst all reasonable care has been taken to ensure that the facts stated herein are accurate and that the opinions contained 
herein are fair and reasonable, this document is selective in nature and is intended to provide an introduction to, and overview 
of, the business of ZhongDe Waste Technology AG. Any opinions expressed in this document are subject to change without 
notice and neither ZhongDe Waste Technology AG nor any other person is under any obligation to update or keep current the 
information contained herein. In addition, institutions mentioned in this document, their affiliates, agents, directors, partners 
and employees may make purchases and/or sales as principal or agent or may act as market maker or provide investment 
banking or other services. Where any information and statistics are quoted from any external source, such information or sta 
-tistics should not be interpreted as having been adopted or endorsed by ZhongDe Waste Technology AG as being accurate. 

This presentation contains forward-looking statements, which involve risks uncertainties and assumptions that could cause 
actual results or events to differ materially from those expressed or implied by the forward-looking statements.  These forward-
looking statements reflect ZhongDe Waste Technology AG’s current expectations and projections about future events and may 
be identified by words such as “expectation” or “target” or “forecast” and similar expressions, or by their context.  These 
forward-looking statements are made on the basis of current knowledge and assumptions.  Various factors could cause actual 
future results, performance or events to differ materially from those described in these forward-looking statements.  No 
obligation is assumed to update any forward-looking statements. This presentation does not constitute an offer or invitation 
purchase shares of ZhongDe Waste Technology AG and neither this document nor anything contained herein shall form the 
basis of, or be relied upon in connection with, any contract or commitment whatsoever. 

Disclaimer 
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  One of the leading players in the field of solid waste incinerators and  
waste-to-energy plants in China 

  Three main business segments:  

1.   Municipal and Medical Waste Incinerators 

2.   Engineering, Procurement and Construction (EPC) Projects 

3.   Build, Operate, Transfer (BOT) Projects 

  More than 200 incinerators installed since foundation in 1996 

  Beijing new R&D Centre and production facilities will operate in Q2 2010  

  Number of ZhongDe employees amounts to 405 and keeps increasing   

  Cooperation with famous international waste-to-energy companies  

Company Overview 

Leading player of waste incinerators & waste-to-energy plants in China 
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Strategic focus on further growth and market leadership in China 

Main Elements of growth strategy 

■  Focus on large and mid-sized waste incinerator market  

■  Expand market position and technological expertise  

■  Increase recurring revenues with BOT projects 

■  Increase production capacity and geographical coverage within China 

■  Cooperate with international companies for large-scale projects 
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City
Province

Amount invested (m €/y)
Daily disposal capacity (t/d)
Concession period
Start of operation

1050160

Feicheng Zhoukou Kunming
Shandong Henan Yunnan

44.5
1000

30

contracted contracted contracted
18.4
500*

44.53.9

06/1103/10
30

03/10 12/10

Xianning
Hubei

BOO 30

contracted

BOT/BOO projects in 2009 (Build, Operate, Transfer) 

City Feicheng Zhoukou Kunming Xianning

Province Shandong Henan Yunnan Hubei

Waste disposal fee (m €/y) 0.5 1 2.1 1.2
Sale of Bricks and steam N/A N/A N/A N/A
Steam/hot water 1 N/A N/A N/A
Electric energy(m €/y) N/A 3.6 3 4.6

BOT/BOO projects in 2009 
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EPC projects in 2009 

Datong  EPC:  
Contract amount: € 32 million, construction completed in Oct. 2009, trial operation, expected 
to go into operation and connect with power grid to sell electricity at the end of Q4 2009 

Zhucheng EPC:  
Contract amount: € 30 million, to be completed by the end of 2010 

Zhaodong EPC: 
Contract amount: € 25 million (RMB 251 million), 500 tons per day, to be completed by the end 
of 2010 

EPC projects in 2009 (Engineering, Procurement, Construction) 

Beijing R&D Centre and Production Facilities 

Beijing new R&D Centre and production facilities will operate in Q2 2010  



Page 9 

60

120 180

0

50

100

150

200

Fuzhou plant Beijing plant Total Capacity
(end of Q3 2009)

➜  Increase in production capacity and higher geographical coverage will enable ZhongDe to fully 
benefit from the globle growing waste market and continue to generate outstanding growth 

New production base in Beijing 

 ZhongDe’s second production base in Beijing 
will be finished at the second quarter of 2010 

 The new plant will triple ZhongDe’s capacity 
enabling to benefit from the full future growth 
potential of the global waste-to-energy market 

 Beijing will have the technological capabilities 
to produce both medical and municipal solid 
waste incinerators 

 The Beijing production plant will also increase 
ZhongDe’s geographical coverage leading to 
a faster delivery and lower logistics costs 

Current status and further process 

Units + 200 % 

Capacity increase of Beijing plant 

Optimal geographical coverage 

ZhongDe headquarter 
and production in Fuzhou 

2nd Production base 
in Beijing  

Enhanced production capacity and geographical coverage  
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Highlights 2009 

  Shift of strategic focus to the large and mid-sized waste incinerator market and 
large size Waste-to-Energy EPC projects 

  Signing of two large BOT projects in Kunming and Xianning  

  Letters of Intent with Jilin provincial government 

  Relocation of its Chinese headquarter from Fuzhou to Beijing 

  Cooperation with ThyssenKrupp Xervon Energy GmbH 

  Signing of Zhaodong EPC project 

  Letter of Intent with Covanta Energy Asia Pacific Holdings Ltd 
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Municipal waste incinerators  * 2006 –2009 
Medical waste incinerators 

Key financials overview 

Number of waste incinerators sold 

Revenues 

Construction contract


  revenues declined from € 15.6 million in Q3 
2008 to € 6.3 million in Q3 2009, 
representing a decrease of 60% 

  Some Chinese municipalities postponed the 
purchasing plans for small incinerators due 
to financial crisis 

  Shift of strategic focus on large and mid-
sized incinerators and large EPC project 

  High revenue contribution of first EPC 
project in Datong (100%) in Q3, in 9M: 54% 

Comments 

High revenue contribution of first EPC project (Q3/ 9M figures) 
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EBIT in € m 

EBIT-Margin  
in % 

EBIT / EBIT-Margin 

Net Profit / Net Profit Margin 
 € m 

Comments 

  Negative impact of EPC projects with gross profit 
margin at 33% in Q3 and 40% in 9M 

  EBITDA decreased from € 17.4 m in 9M 2008 to 
€ 5.0 m in 9M 2009 

  Net profit decreased from € 18.7 m in 9M 2008 to  
€ 2.6 m in 9M 2009  

     Reasons: 

  EPC project with lower margin contribution 

  The  sale decrease of small and medium-sized 
incinerators  

Large-scale business with lower margins (Q3 / 9M figures) 
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Cash flow from operating activities Net working capital* 

Net Working Capital in € m 
Net Working Capital in % of sales 

 € m  

* Definition: Inventories + trade receivables – trade payables 

Cash Flow in € m 
Cash Flow in % of sales 

 € m 

ZhongDe‘s cash position further improved (Q3 / 9M figures) 
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Order intake (EUR) 

  Order intake amounted to € 24.9 million in Q3 2009, 
compared with € 9.2 million in the same period last year. The 
significantly higher order intake is due to the order for the 
Zhaodong EPC project, which is worth € 21.5 million(after 
tax). 

Order intake 

Order backlog (EUR) 

m € 

    The order backlog was € 55.9 million at the end of Q3 2009, 
compared with € 36.3 million at the end of Q3 2008. The order 
backlog includes the Datong, Zhucheng and Zhaodong EPC 
projects.�

Order backlog 

Strong order book allows sustained growth of the business (Q3 / 9M) 
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Growth  
drivers 

 Growing amount of municipal solid waste generated by 
the expanding population in urban areas and fast 
economic development 

 Shortage and inadequacies of existing waste-disposal 
facilities and landfill sites is leading to rampant open 
dumping in the city outskirts 

 Determination of the Chinese Government to improve 
municipal solid-waste management before the showcase  
2010 World EXPO in Shanghai 

 Some provinces in China have issued a series of 
favorable policies to encourage investment in 
incinerators 

 As waste-to-energy process, incineration is a high value 
added waste recovery technology 

Countrywide waste management budget 
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Investment in Solid Waste Disposal is expected to reach  
1 billion Euro annually 
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The demand for small- and medium-size incinerators 
is postponed by the influence of the financial crisis  

The market-share of  large-size waste-to-energy 
projects continues to be increasing  

Increasing contribution of revenue from larger 
projects (such as the Datong project)  

Strong order backlog and several LOI, e.g. Jilin 
Provincial government 

The cooperation ThyssenKrupp Xeron Energy GmbH 
strengthen our capacity in large-sized “waste-to- 
energy” projects and in the international market 

Sound balance sheet (equity ratio >90%) and cash 
position  

1 

2 

3 

4 

Increased revenues 

Attractive profit margins 

Stable cash flows 

Successful  company 
strategy transition 

Outlook remains positive 

5 

6 
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IR Contact 

Linda Zhong (钟礼) 
Investor Relations Manager 

Tel.: +49 (0)40 37644 756 
Fax: +49 (0)40 37644 500 

Email: zhong.li@zhongdetech.de 

Cornelia Dieker （狄可妮）�
Administration Manager 

Tel.: +49 (0)40 37644 745 
Fax: +49 (0)40 37644 500 

Email: cornelia.dieker@zhongdetech.de 

ZhongDe Waste Technology AG 
Stadthausbrücke 1-3 
20355 Hamburg 
Germany 

William Jiuhua Wang (王久华）�
Executive Director and CFO 

Email: william.jw@zhongdetech.com�


